VRG: Annual General Mandate 2019
On 15 May 2019, Viet Nam Rubber Industrial Zone and Urban Joint Stock Company announced the Annual General Mandate 2019 No. 02 / 2019 / NQ – DHDCD as follows:

Article 1: Approve the report No. 147/ BC – HDQT dated 13 May 2019 of Board of Directors of the Company evaluating the executive direction activities in 2018 and drafting the business operation plan for 2019 of the Company.
Article 2: Approve the report No. 173 / BC – VNC dated 25 Apr 2019 of General Manager of the Company on the result of production and business activities in 2018 with the contents as follows:

1. Financial activities in 2018
	No.
	Targets
	Plan for 2018 (VND million)
	Implementation of 2018 (VND million)
	Comparison of implementation and plan

	
	
	
	
	Implementation minus plan
	Implementation/ plan (%)

	1
	Total revenue
	14,873
	14,110
	(763)
	94.9 %

	1. 1
	Revenue from infrastructure business (from Nice Ceramic Company Limited)
	7,038
	7,038
	-
	100.0 %

	1. 2
	Arising revenue from the leasing of 20 hectares in the year
	6,317
	-
	(6,317)
	0.0 %

	1. 3
	Revenue from financial activities and others 
	1,518
	7,072
	5,554
	465.9 %

	2
	Total expenses
	13,905
	12,161
	(- 1,744)
	87.5 %

	2. 1
	Cost of goods sold
	7,896
	4,840
	(3,056)
	61.3 %

	2. 2 
	General and administrative expense
	5,159
	7,660
	2,501
	148.5 %

	2. 3
	Financial expense and others 
	850
	(339)
	(1,189)
	- 39.9 %

	3
	Total profit before tax
	968
	1,949
	981
	201.3 %

	4
	Total profit after tax
	968
	1,949
	981
	201.3 %

	5
	Accumulated profit after tax
	(3,788)
	(2,807)
	981
	74.1 %

	6
	Profit before tax/ revenue (%)
	6.51 %
	13.81 %
	7.3
	212.2 %

	7
	Payables to the State budget
	5.0
	6.5
	1.5
	130.0 %


2. Investment attraction activities
In 2018, Viet Nam Rubber Industrial Zone and Urban Joint Stock Company attracted 5 investors from China, Taiwan and Hong Kong with the area for rent of 21.76 ha. The area for rent in Cong Hoa Industrial Park at present is 74.31 ha. The occupancy rate of Cong Hoa Industrial Park reaches 51.1%.
3. The implementation of the plan to invest in the construction of the industrial park infrastructure works and items:
	No.
	Name of work/ work item
	Plan
	Implementation 

	1
	Investment consultancy for projects under the investment portfolio in 2018 (including the following portfolios from item 2 to item 8)
	Completed 
	Competed 

	2
	Wastewater treatment work – phase 01- capacity of 2,000 cubic meters/ day and night
	Completed 
	Competed 

	3
	Construction of an office combining the housing of a number of cadres of the Company (single-storey house)
	
	Moved to 2019

	4
	Construct substation in operating center
	Completed 
	Competed 

	5
	Construct items to supply water for the industrial park
	
	Moved to 2019

	6
	Construct the routes RD02 and RD08
	Completed 
	Competed 

	7
	Create 22KV electricity line extending to technical area and substation 560 KVA in technical area
	
	Assign the electricity industry to directly supply electricity to the investor

	8
	Construct troubleshooting lake and conditioning lake in wastewater treatment station area
	Completed 
	Competed 

	9
	Wastewater collection pipeline connects the wastewater drainage system of Cong Hoa Industrial Park and wastewater treatment station
	Completed 
	Competed 


Article 3: Approve the report No. 173/ BC – VNC dated 25 Apr 2019 of General Manager of the Company on the business operation plan for 2019 with the basic targets as follows:
1. Financial plan for 2019

	No.
	Targets
	Unit
	Amount 

	1
	Total revenue
	VND million
	73,407.53

	1. 1
	Revenue from the leasing of infrastructure (about 15 hectares) 
	VND million
	54,700.28

	1. 2
	Revenue from collecting management fee for industrial park infrastructure maintenance
	VND million
	3,455.30

	1. 3
	Revenue from the leasing of land
	VND million
	4,132.32

	1. 4
	Financial revenue and others 
	VND million
	11,119.63

	2
	Total expenses
	VND million
	44,695.74

	3
	Total profit before tax
	VND million
	28,711.79

	4
	Carry forward the loss of previous year
	VND million
	(2,897.6)

	5
	Total profit before tax after carrying forward the loss
	VND million
	25,814.19

	6
	Corporate income tax (20%)
	VND million
	5,162.84

	7
	Accumulated profit after tax
	VND million
	20,651.35

	8
	Distribution of profit
	
	

	-
	Appropriation of financial reserve fund (3%)
	VND million
	619.54

	-
	Appropriation of investment and development fund (3%)
	VND million
	619.54

	-
	Appropriation of bonus fund and welfare fund (3%)
	VND million
	619.54

	-
	Profit after making appropriations of funds
	VND million
	18,792.73

	-
	Dividend payment (expected dividend rate is 7%)
	VND million
	18,126.42

	-
	Retained profit
	VND million
	666.31

	9
	Profit before tax/ charter capital
	%
	11 %

	10
	Payables to the State budget
	VND million
	8,328.11

	-
	Payable value added tax
	VND million
	2,881.88

	-
	Payable corporate income tax
	VND million
	5,441.23

	-
	Other taxes
	VND million
	5.00


2. Plan to invest in the construction of technical infrastructure works
	No.
	Name of work/ work item
	Estimated price of each package or Notional Value (VND billion)
	Implementation plan 
	Note

	
	
	Total
	Implementation of 2019
	Moved to 2020
	Expected starting date
	Expected finishing date
	

	I
	The urgent infrastructure works for the investors who have entered the Industrial Park

	1
	Leveling the foundation of Lot B5
	16.0
	16.0
	
	The 2nd quarter of 2019
	The 4th quarter of 2019
	Serve the investor renting 3.5 hectares of land in Lot B5

	2
	Route RD03 (the third stage): execute the construction of road foundation in 2019 and complete road surface in 2020
	33
	25.0
	8.0
	The 2nd quarter of 2019
	The 2nd quarter of 2020
	

	3
	Route RD05
	21.0
	21.0
	
	The 2nd quarter of 2019
	The 4th quarter of 2019
	Serve 4 investors renting 18.26 hectares of land in Lot B2

	4
	Routes RD07 and RD09
	23.0
	23.0
	
	The 2nd quarter of 2019
	The 4th quarter of 2019
	

	5
	Route RD04 (in 2019: design and execute the construction of structural foundation of road; in 2020: complete the rest) 
	40.7
	30.0
	10.7
	The 2nd quarter of 2019
	The 2nd quarter of 2020
	Serve the investor Nice Ceramic Company Limited renting 52.55 hectares of land in Lot B4

	6
	The pipeline carries water from the master meter to the clean water tank
	2.0
	2.0
	
	The second quarter of 2019
	The third quarter of 2019
	Supply water to investors 

	7
	Substation 100 KVA
	0.5
	0.5
	
	The second quarter of 2019
	The 4th quarter of 2019
	Supply electricity to booster pumping station and lighting power to the route RD5

	8
	Substation 560 KVA
	1.0
	1.0
	
	The second quarter of 2019
	The 4th quarter of 2019
	Supply electricity to technical area 

	9
	Electricity line system for production and business activities in the industrial park
	
	
	
	The second quarter of 2019
	The 4th quarter of 2019
	Assign EVN Hai Duong to sell directly electricity to the investors in the industrial park

	II
	The works which are implemented to attract new investors 

	1
	Leveling the foundation of Lot B3
	20.0
	20.0
	
	The second quarter of 2019
	The 4th quarter of 2019
	Serve attracting investment in the Lot B3 with area of 16.55 hectares 

	2
	Route RD01 (the second stage); organize bidding and start construction in 2019; continue the construction of the project in 2020
	32.0
	1.0
	31.0
	The 4th  quarter of 2019
	The 4th quarter of 2020
	

	3
	Planting trees along the route RD01 (the first stage)
	1.0
	
	1.0
	The first quarter of 2020
	The second quarter of 2020
	

	4
	Route RD03 (the second stage); design and approve design and cost estimate in 2019 and implement the construction in 2020).
	20.0
	1.0
	19.0
	The second quarter of 2019
	The 4th quarter of 2020
	Serve attracting investment in the Lot B6 and Lot B7 with area of 32.34 hectares

	5
	Route RD06; design and approve design and cost estimation in 2019 and implement the construction in 2020.
	30.0
	2.0
	28.0
	The second quarter of 2019
	The 4th quarter of 2020
	

	6
	Leveling the foundation of Lot B6 and Lot B7; design and approve design and cost estimation in 2019 and implement the construction in 2020.
	35.0
	2.0
	33.0
	The second quarter of 2019
	The 4th quarter of 2020
	

	7
	Move Dong Coi Pump station (source for the compensation for land clearance)
	5.0
	5.0
	
	The third quarter of 2019
	The 4th quarter of 2020
	The Company will advance money to Site Clearance Board so that they move the pump station to new location to attract investment in Lot B3 with are of 16.62 hectares

	8
	Working building of the Company (the second stage); organize bidding and start construction in 2019, continue the construction of the project in 2020.
	13.0
	6.0
	7.0
	The third quarter of 2019
	The 4th quarter of 2020
	Serving the management of infrastructure of the industrial park

	9
	Dig ditches and build up the embankment dividing land boundaries
	0.5
	0.5
	
	The third quarter of 2019
	The 4th quarter of 2020
	

	10
	Other expenses
	3.3
	3.3
	
	
	
	

	Total 
	297.0
	159.3
	137.7
	
	
	


Article 4: Approve the report No. 05/ BC – BKS dated 13 May 2019 of Supervisory Board of the Company on supervision activities in 2018 and plan for 2019 and the Submission No. 04/ TTr – BKS dated 13 May 2019 on selecting an audit company for financial statements of 2019 of the Company as follows:
· Approve selecting A&C Auditing and Consulting Company Limited as the audit company for financial statements of 2019 of the Company (requesting this audit unit to change well-trained auditors and the person in charge of signing audit report). If the A&C Auditing and Consulting Company Limited can’t implement audit activities, the Company will approve selecting AASC Auditing Firm Company Limited as the audit company for financial statements of 2018 of the Company.
Article 5: Approve the Submission No. 144/ TTr – HDQT dated 13 May 2019 asking approval for the audited financial statement 2018 of the Company) with the basic targets as follows:

1. Summarized financial statement of 2018
	No.
	Targets
	Code
	Year 2018
	Year 2017

	1
	Short-term assets 
	100
	93,154,141,866
	78,069,094,793

	2
	Long-term assets 
	200
	352,705,088,707
	321,891,136,075

	3
	Total assets 
	270
	445,859,230,573
	399,960,230,868

	4
	Payable debts 
	300
	185,957,364,385
	142,006,768,978

	5
	Owner’s equity
	400
	259,901,866,188
	257,953,461,890

	6
	Total resources 
	440
	445,859,230,573
	399,960,230,868


2. Income statement of 2018
	No.
	Targets
	Code
	Year 2018
	Year 2017

	1
	Revenue from sales and service supply 
	01
	7,038,069,060
	31,251,251,209

	2
	Revenue from financial activities and other income
	(21 + 31)
	7,072,731,283
	5,929,770,475

	3
	Total accounting profit before tax
	50
	1,948,404,298
	3,253,741,756

	4
	Profit after corporate income tax
	60
	1,948,404,298
	3,253,741,756


Article 6: Approve the Submission No. 145/ TTr – HDQT dated 13 May 2019 asking the settlement of salary in 2018 and expected salary fund and expected labor in 2019 as follows:
1. Settlement of salary of 2018:

- Approve the settlement of total salary of VND 3,008,884,000

2. Approve the expected salary and labor force and plan to pay salary of 2019 (the plan to pay salary is attached to this Annual General Mandate)
- Total salary fund: VND 3,885,259,000

- Labor force: 29 persons

Article 7: Approve the Submission No. 146/ TTr – HDQT dated 13 May 2019 on dismissing and electing members of Board of Directors as follows:

1. Dismiss a number of members of Board of Directors of Viet Nam Rubber Industrial Zone and Urban Joint Stock Company as follows:

- Mr. Le Tien Vuong – the representative of the contributed capital of Phu Rieng Rubber Company Limited
- Mr. Mai Viet Xuan – the representative of the contributed capital of Dong Nai Rubber Corporation

2. Elect the following individuals as the additional members of Board of Directors of Viet Nam Rubber Industrial Zone and Urban Joint Stock Company:
- Mr. Nguyen The Nghia – the representative of the contributed capital of Phu Rieng Rubber Company Limited

- Mr. Tran Quoc Thang – the representative of the contributed capital of Dong Nai Rubber Corporation

Article 8: Approve the Submission No. 148/ TTr – HDQT dated 14 May 2019 asking approval for building the plan to invest in the construction of warehouses for rent. The General meeting of Shareholders assigns Board of Directors of the Company to direct Executive Board to build and ask approval for the detailed plan from the Board of Directors on the basis of ensuring the increase in the efficiency of using land of Cong Hoa Industrial Park and long-term economic benefits of the Company and complying with regulations of the law.    
Article 9: Through the Submission No. 149/ TTr- HDQT dated 14 May 2019 on the plan to distribute profit and pay dividend of 2019 of the Company, Board of Directors submits the following issues to General meeting of Shareholders of the Company:
1. Plan to distribute profit:

	No.
	Targets
	Unit
	Amount 

	1
	Accumulated profit after tax 
	VND million
	20,651.35

	2
	Distribution of profit
	
	

	-
	Appropriation of financial reserve fund (3%)
	VND million
	619.54

	-
	Appropriation of investment and development fund (3%)
	VND million
	619.54

	-
	Appropriation of bonus fund and welfare fund (3%)
	VND million
	619.54

	-
	Profit after making appropriations of funds
	VND million
	18,792.73

	-
	Dividend payment (expected dividend rate is 7%)
	VND million
	18,126.42


2. Plan to pay dividend of 2019 of the Company
- Dividend rate: 7%

- Payment form: pay in cash

- Execution time: depend on the financial statement of the third quarter of 2019 of the Company, chair of Board of Directors will consult the Board of Directors to advance dividend

3. Board of Directors requests the General meeting of Shareholders to authorize the Board of Directors to decide the detailed plan to pay dividend and hold the implementation.

Result: After discussing, the General meeting of Shareholders votes to approve the plan to distribute profit of 2019 of the Company as follows:
· Dividend rate: 7%

· Advance in the first time: 3.5%

· Payment form: pay in cash

· Payment method: transfer dividend to account of the shareholders 

· Execution time: assign Board of Directors to direct Board of General Managers of the Company to hold the implementation of advancing dividend the first time after the end of the Annual General meeting of Shareholders 2019 on the basis of complying with related regulations of existing law.

Article 10: This resolution is applicable to the management of production and business activities of the Company. The General meeting of Shareholders approves assigning chair of Board of Directors of the Company to hold the implementation of approved contents in compliance with regulations of the law and charter of the Company
Article 11: All shareholders, members of Board of Directors, Supervisory Board, General Manager, Chief Accountant and Head of departments of the Company and member units are responsible for the implementation of this Annual General Mandate.

